
 

557 

 
 

Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 7 December 
2010 at 2.00pm   

 
PRESENT Mrs Morag Munro (Chairman) Mr Charlie Nicolson 
 Mrs Catriona Stewart (Vice-Chairman) Mr Murdo Macleod  
 Mr David Blaney Mr Roddie Mackay 
 Mr Archie K Campbell Mr Kenneth A Maciver 
 Mr Alex A MacDonald Mr Iain Morrison 
 Mrs Annie Macdonald Mrs Agnes Rennie 
 Mr Donald I Nicholson Mr Murdo Macleod 
 Mr Angus McCormack  Rev Andrew Coghill 
   
APOLOGIES Mr Norman M Macleod Rev David Campbell 
 Mrs Mary Bell  
 
 
Prayer 
 

 The Meeting was opened with prayer led by Rev Andrew Coghill. 
 

Welcome  The Chairman welcomed Mr Murdo Macleod to his first meeting of the Committee as 
the representative of the Western Isles Presbytery of the Free Church of Scotland. 
 

  MINUTES 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973 as amended, that the Minute of Meeting of 2 
November be considered as a matter of urgency in order to allow the Comhairle to take 
a view on the matter prior to the next series of Meetings. 
 

Minutes of 
Meetings of 26 
October and 2 
November 2010 

 

1 The Minutes of Meetings of 26 October and 2 November 2010 were approved. 
 

Declaration of 
Interest 

 

2 There were no declarations of interest. 

    FINANCE 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973, as amended, that the following two items be 
considered as a matter of urgency in order to allow the Comhairle to take a view on the 
matter prior to the next series of meetings. 
 

General Fund 
Capital 
Monitoring 
2010/11 
PR110.08 

3 With reference to Item 3 of the Minute of Meeting of 24 August 2010 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
progress of the Capital Programme at 30 September 2010.  It was indicated in the 
Report that the forecast 2010/11 capital expenditure at 30 September 2010 was 
£18,643k on projects in the approved capital programme, £27,408k on the Western 
Isles Schools Project and £1,791k on Private Sector Housing Grant (PSHG).   
 
A summary of expenditure, giving information concerning approved projects associated 
with the Education and Children’s Services Committee was detailed in Appendix 1 to 
the Report. Projects funded by Prudential Borrowing were detailed in Appendix 2 to the 
Report.  Appendix 3 to the Report referred to projects not yet on the live Capital 
Programme. 
 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 
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It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle approve the forecast out-turn as the Revised 
Approved Programme for 2010/11. 
 

General Fund 
Revenue 
Monitoring 
2010/11 
PR110.08 

4 With reference to Item 4 of the Minute of Meeting of 24 August  2010 the Director of  
Finance and Corporate Resources submitted a Report detailing the Comhairle’s 
forecast revenue outturn for 2010/11.  A summary of the financial performance to the 
end of September 2010 was detailed in Appendix A to the Report which indicated a net 
forecast outturn overspend of £621k.  Appendix B to the Report showed that the 
forecast planned surplus and changes that had already occurred in the current year 
would increase balances to £3,089k. Appendix C to the Report gave information on 
Centrally Held Budgets and Appendix D to the Report gave a commentary on the 
Departmental Monitoring of Budgets.  
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned,  that the Comhairle: 
 
(1) note the Report and that an update in respect of Social and Community 

Services would be provided before the meeting of the Joint Services 
Committee; and 

 
(2) agree that the 2010/11 savings from the Winter Maintenance contract 

variations be allocated to the Winter Maintenance Reserve. 
 

Budget Choices 
: Savings 
Accruing from 
Changes to the 
Home to School 
Travel Policy 
PR100.02 

5 The Director of Education and Children’s Services submitted a Report indicating that as 
a result of the possibility of shorter contracts being awarded for the provision of school 
transport, which was integrated with public transport, there was a now a greater degree 
of flexibility for change and that consequently possible savings between £210,000 and 
£280,000 could be achieved if the Comhairle were to move from the “one mile rule” to a 
“two mile rule” for primary school children and three miles for secondary school 
children. It was intimated that it was proposed that a more detailed Report be submitted 
to the Comhairle in February 2011 concerning possible savings resulting from changes 
to the home to school travel policy. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B)(4) of the 
Local Government Scotland Act 1973, as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on the 
matter prior to the next series of Meetings. 
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Budget Choices 
: Education and 
Children’s 
Services 
PR100.02 

6 The Director of Education and Children’s Services submitted a Report giving financial 
information in relation to budget choices for Education and Children’s Services. The 
Report also sought approval to consult with staff and other relevant stakeholders in 
relation to possible options for future savings. It was intimated that the Director of 
Education and Children’s Services was currently evaluating the possible implications 
associated with the review of education provision, by carrying out a workforce planning 
exercise, including a possible restructuring of the Education and Children’s Services 
Department, in order to ensure that it met cash planning limits and delivered an 
efficient and effective service. It was further intimated in the Report that it would be 
prudent for the Director of Education and Children’s Services to plan on the basis that 
there may be a reduction in the School Estate with a consequent reduction in the need 
for teaching staff at school and departmental level and it was therefore proposed to 
consult with staff on the implications of the review of Education Provision in the context 
of a workforce planning reduction programme. It was intimated in the Report that the 
undernoted action had resulted in the savings detailed below: 
 
(1) Voluntary Early Retirement Exercise – A Voluntary Early Retirement Exercise 

had been undertaken in 2010 and had resulted in 45 employees expressing 
an interest in early retirement and this exercise had realised an annual saving 
of £410,000 ; 

 
(2) Ringfenced Recruitment – At present all teaching vacancies were ring fenced 

to the existing workforce where possible; 
 
(3) Re-deployment – It was intimated that where vacancies existed staff were 

provided opportunities for re-deployment; and 
 
(4) Fixed Term Contracts – At present, where possible, current vacancies were 

filled on a Fixed Term basis.  
 

  The Report further pointed out that the Local Negotiating Committee Teaching Staff at 
its Meeting of November 2009 had approved the Teacher Workforce Planning 
Agreement with a view to ensuring that there was an effective fair and transparent 
process in place to manage a programme of work force reduction and it was further 
emphasised that the Chief Executive had identified potential savings amounting to 
£290,000 which could be achieved through a service review and the redesign of 
Education and Children’s Services. The Report detailed at Appendix 1 potential savings 
of approximately £2 million, on the basis of the School Estate Review being fully 
implemented and existing staffing formulae being applied to ensure that the McCrone 
Agreements were fully met. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree in principle: 
 
(1) that the Director of Education and Children’s Services, in accordance 

with the Comhairle decision of November 2010, consult with school and 
centrally deployed staff on service restructure and redesign; and 

 
(2) to delegate authority to the Director of Education and Children’s 

Services, in consultation with the Director of Finance and Corporate 
Resources and the Head of Human Resources, to implement a further 
VER exercise for Teaching Staff in January 2011. 
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  CURRICULUM FOR EXCELLENCE 

 
Curriculum for 
Excellence : 
Update  
E01.01.11 

7 The Director of Education and Children’s Services submitted a Report giving 
information in relation to progress made in relation to the delivery of Curriculum for 
Excellence. It was intimated in the Report that Her Majesty’s Inspectorate of Education 
(HMIe) had identified pre-requisites for successful approaches to implementing 
Curriculum for Excellence as follows: 
 
(1) Good Leadership at all levels; 
(2) A clear plan for the implementation of Curriculum for Excellence; 
(3) Good quality support for Continuing Professional Development; 
(4) Confidence with the experiences and outcomes; 
(5) Procedures and processes being in place for assessment and tracking of 

attainment; 
(6) Strong/secure achievements in literacy and numeracy; 
(7) The individual learner being seen as the focus; and 
(8) Effective partnership with parents. 
 
The Report detailed comments from Head Teachers in relation to at least one of the 
above headings and it was further stated that all schools in the Western Isles had been 
engaging with learning experiences and outcomes for the last three sessions and that 
HMIe had conducted support visits to Sgoil Lionacleit, Castlebay Community School 
and Sir E Scott School as part of their work. The Report stated that based on the 
responses from schools within the Western Isles much interesting work was being 
undertaken and it was proposed that regular Reports would be submitted to the 
Comhairle identifying progress associated with the delivery of Curriculum for 
Excellence. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  EDUCATION PROVISION 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973, as amended, that the following two items be 
considered as a matter of urgency in order to allow the Comhairle to take a view on 
these matters prior to the next series of Meetings. 
 

Report by HM 
Inspectorate of 
Education 
(HMIe):  Knock 
School – 
November 2010 
E01.01.11 

8 The Director of Education and Children’s Services submitted a Report together with a 
supplementary Report appending a copy of the Report by Her Majesty’s Inspectorate of 
Education, (HMIe) of 23 November 2010 concerning Knock School. The Report gave 
background information in relation to the inspection and stated that the schools key 
strengths as identified by HMIE were as follows: 
 
(1) motivated confident and well behaved children who were making very good 

progress in their learning and were very proud of their achievements and of 
their school; 

 
(2) very effective teaching which provided interesting and challenging learning 

experiences; 
 
(3) the nurturing and supportive of ethos based on shared values and mutual 

respect; 
 
(4) the leadership of the Head Teacher and the teamwork and commitment from 

all staff teaching and support to ensure that all children made very good 
progress in their learning; and 

 
(5) partnerships with parents support agencies and the wider community to meet 

the learning needs and broaden children’s learning experiences. 
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  It was further indicated that the following areas for improvement had been identified 
with the school and the Comhairle as Education authority namely: 
 
(1) continuing to take forward implementation of Curriculum for Excellence and 

planning for an effective and smooth transition to the new school to ensure 
continuity in children’s learning to high standards; 

(2) ensuring that teaching and learning were supported by planning assessment 
recording and reporting that where proportionate, manageable and effective. 

 
It was further intimated in the Report that HMIe would make no further visit following 
this inspection.  
 
The Chairman welcomed Mr Calum Maclean, Head Teacher, Knock School, to the 
Meeting and an opportunity was afforded to Members to ask questions of Mr Maclean.  
 
The Chairman thanked Mr Maclean for his attendance. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and indicators of quality, as listed in the Report. 
 

  CHILDREN’S SERVICES 
 

Updated 
Fostering 
Policies, 
Procedures and 
Practice 
Guidelines 
SW02.03 

9 The Director of Education and Children’s Services submitted a Report appending a 
document entitled Fostering Procedures, Polices and Practice Guidelines, December 
2010. It was stated in the Report that the Comhairle was required to provide 
accommodation for children and young people who they were looking after and who 
were not able to live with their birth parents for whatever reasons and whether for short 
or long periods of time.  It was intimated that one of the ways in which Local Authorities 
discharged this duty was to provide foster care in terms of Section 26 (1) (a) (3) of the 
Children (Scotland) Act 1995. It was further pointed out that all fostering services had to 
be registered with and inspected by the Care Commission under the Regulation of Care 
(Scotland) Act 2001 and that registration for public fostering services operated by Local 
Authorities was covered under Part 2 of the Regulation of Care (Scotland) Act 2001.  It 
was intimated that these procedures related only to public fostering and did not cover 
private fostering arrangements. The Report emphasised that it was essential that the 
Comhairle’s policies and procedures took into account the relevant registration and that 
updated fostering policies procedures and guidelines, as detailed in Appendix 1 to the 
Report, reflected and incorporated the Looked After Children (Scotland) Regulations 
2009; the Guidance on Looked After Children (Scotland) Regulations 2009; the 
Adoption and Children (Scotland) Act 2007 and the Adoption Agencies (Scotland) 
Regulations 2009.  It was further stated that the Fostering Procedures Policies and 
Practise Guidelines would be reviewed on an annual basis and would come into force 
on 1 January 2011.  The relevant Officers of the Comhairle would require to be trained 
in relation to the above-mentioned policies and procedures prior to them being 
implemented. 
 
It was agreed to recommend that the Comhairle approve: 
 
(1) the updated Fostering Policies, Procedures and Guidelines as detailed in 

Appendix 1 to the Report, on the basis that it be delegated to the 
Director of Education and Children’s Services to amend operational 
aspects of the aforementioned document in the light of changing 
circumstances as may be determined by her; and 

 
(2) that an annual report on the Fostering Service be presented to the June 

Committee cycle, which would cover the preceding financial year (1 
April to 31 March), on the basis that this Report would summarise all 
aspects of the Fostering Service in accordance with Section A4 of the 
attached Policies and Procedures detailed in the Report. 
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  It was agreed that the public including the press, be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt 
information as defined in Paragraph 5 of Schedule 7A to the Local Government 
(Scotland) Act 1973, namely information relating to the adoption, care, fostering or 
education of any particular child or relating to the supervision of residence of any 
particular child in accordance with a supervision requirement made in respect of that 
child under the Social Work (Scotland) Act 1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
SW02 

10 The Director of Education and Children’s Services submitted a Report giving 
information on the current position with regard to Specialist Mainland Placements for 
Children and of the budgetary implications arising from these placements. It was stated 
in the Report that the total projected costs for Mainland Placements in 2010/11 as at 15 
November 2010 was £1,821,605 and that this sum represented a projected overspend 
of £168,105 against the revised budget of £1,653,500. It was stated in the Report that 
the projected costs took into account all current care plans for all children in Mainland 
Placements and that a strategic meeting had been held on 10 November 2010 to 
consider the best fit between the needs of children currently in Mainland Placements 
and current resources as this would inform the Looked After and Accommodated 
Children Care Reviews for five of the young people currently placed on the Mainland for 
whom a return to the Outer Hebrides was felt to be appropriate in  the short to medium 
form. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the forecasted costs for specialist mainland 
placements, as detailed in the Report, and the action being taken to address the 
issue. 
 

  LEISURE AND LEARNING 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely, 
information relating to a particular employee, former employee or applicant to become 
an employee of, or a particular office holder or former office holder, or applicant to 
become an officer holder under, the Comhairle. 
 

Active Schools 
2011-2015 
E02 

11 With reference to item 17 of the Minute of Meeting of 26 October 2010 the Director of 
Social and Community Services submitted a Report giving information in connection 
with negotiations with local partners associated with securing financial support from 
SportScotland to continue to fund the Active Schools Network to March 2015. Details of 
the proposed funding package associated with the continuation of the Active Schools 
Network to March 2015 were detailed in the Report and it was intimated that the 
retention of the Active Schools Network provision would result in a total external 
investment in the Western Isles in the sum of £740,000. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle agree to the continuation of £15,000 per annum 
from the Education and Children’s Services Department and £9,500 per annum 
from the Social and Community Services Department to resource the Active 
Schools Network from April 2011 to March 2015. 
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  TRADING OPERATIONS 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following three items on the grounds of exempt information as 
defined in paragraph 8 of Schedule 7A to the Local Government (Scotland) Act 1973, 
as amended, namely, information relating to the amount of any expenditure proposed 
to be incurred by the Comhairle under any particular contract for the acquisition of 
property or the supply of goods and services, would be disclosed. 
 

Performance 
Report for 
Building 
Cleaning 
Services for the 
Period 1 April 
2010 – 30 
September 2010 
CB006 
 

12 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the Building Cleaning Services Contract for the 
period 1 April 2010 – 30 September 2010. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Performance 
Report for Other 
Catering 
Contract for the 
Period 1 April 
2010 – 30 
September 2010 
CB002.01 
 

13 The Director of Education and Children’s Services submitted a Report detailing the 
financial and operational position of the Other Catering Contract for the period 1 April 
2010 – 30 September 2010. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Performance 
Report for 
Schools 
Catering for the  
Period 1 April 
2010 – 30 
September 2010 
CB002 
 

14 The Director of Education a Children’s Services submitted a Report detailing the 
financial and operational position for Schools Catering for the period 1 April 2010 – 30 
September 2010. 
 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that the Comhairle note the Report. 
 

Programme and 
Progress  
PR33.01.12 

15 The Director of Technical Services submitted a Programme and Progress Report in 
respect of schemes at the pre-construction and construction stages for properties held 
on Education and Children’s Services account. 
 
 
It was agreed to recommend that the Comhairle note the Report. 
 
It was further agreed to recommend that the Director of Technical Services be 
requested to submit detailed information in relation to the Sgoil Lionacleit Air 
Quality/Ventilation Improvements Scheme to the February 2011 meeting of the 
Committee. 
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  BUILDINGS 

 
  The Chairman ruled that, in accordance with the provisions of Section 50 (B) (4) of the 

Local Government (Scotland) Act 1973, as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on the 
matter prior to the next series of meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the amount of any expenditure proposed to be incurred 
by the Comhairle under any particular contract for the acquisition of property or the 
supply of goods or services and any terms proposed, or to be proposed by, or to the 
Comhairle, in the course of negotiations for a contract for the acquisition, or disposal of 
property or the supply of goods or services, would be disclosed. 
 

Western Isles 
Schools Project 
:  Update 
E01.02.15A 

16 With reference to item 20 of the Minute of Meeting of 26 October 2010 the Chief 
Executive submitted a Report which provided information on the progress of the 
Western Isles Schools Project (WISP) and outlined progress made in key areas since 
the October 2010 meeting and detailed some of the key challenges for the WISP.  A list 
of key dates for each school and an Executive Summary Progress Report on the 
Western Isles Schools Project was appended to the Report, together with detail of 
progress at individual schools.  It was indicated in the Report that, following the 
Comhairle’s decision to provide all loose furniture and equipment at the new schools, 
the WISP team would embark on a strategy to re-use as much of the existing furniture 
and equipment as possible.  Details of revised funding arrangements were also 
provided in the Report. 
 
It was agreed to recommend, insofar as the Committee’s interests were 
concerned, that: 
 
(1) the Comhairle note the Report; 
 

(6) a recycling policy, to meet BREEAM criteria, be developed for the 
Western Isles Schools Project (WISP) schools and that the Director of 
Education and Children’s Services make provision within Revenue 
Budgets to fund any additional waste charges that will accrue in the 
short term;   

   
(3) tenders be invited for the supply, installation and commissioning of a 

wireless network system for each of the WISP schools, on such terms 
and conditions as may be determined by the Chief Executive, on the 
basis that tenders be evaluated using the scoring matrix as detailed in 
Appendix 3 to the Report and that the Chief Executive be authorised to 
award the Contract on that basis; 

 
(4) tenders be invited for the supply, installation and commissioning of 

Craft, Design and Technology (CDT) equipment for The Nicolson 
Institute and Sir E Scott School, on such terms and conditions as may 
be determined by the Chief Executive; 

 
(5) it be delegated to the Chief Executive to approve the evaluation criteria 

and scoring matrix in relation to the competitive tendering for the 
supply, installation and commissioning of the equipment for the CDT 
Departments of The Nicolson Institute and Sir E Scott School and to 
award the Contract on that basis; 

 
(7) it be delegated to the Chief Executive, in consultation with the Director 

of Education and Children’s Services, to take all action which he may 
deem appropriate in order to ensure the Comhairle meets its obligations 
in relation to the Reviewable Design Data (RDD) process under Schedule 
Part 9 of the Building Contract. 
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  RELATED MATTERS 

 
Child Trust Fund 
– Top Ups for 
Looked after 
Children 
SW02 

17 The Director of Education and Children’s Services submitted a Report giving 
information in relation to the future of the Child Trust Fund – Top Ups for Looked After 
Children. It was intimated in the Report that the Child Trust Fund was a long term 
saving and investment account for children and the Report gave details of the eligibility 
criteria for access to the Child Trust Fund.  It was stated that in Scotland those children 
eligible for Top Ups were those who were looked after away from home and had spent 
a year in care from 1 April 2007. The Report set out the definition of “looked after away 
from home” and it was further intimated that Local Authorities were responsible for 
making Child Trust Fund Top Up Payments to eligible children in Scotland.  It was also 
pointed out that the Scottish Government would continue to fund local authorities until 
the end of the current financial year so as to allow them to pay the appropriate “Top 
Ups”. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Recruitment 
Procedures 
M01.01 

18 The Chief Executive submitted a Report outlining proposals to amend the Recruitment 
Procedures for promoted posts to take into account current practise. The Report gave 
background information in relation to the Comhairle’s recruitment procedure and 
Appendix 1 to the Report detailed proposed amendments to the Comhairle’s 
Recruitment Procedure to take account of current practise for appointments made 
under Parent Council legislation. It was stated in the Report that the requirement for all 
those involved in the decision making procedure to have undertaken adequate training 
was reiterated.  
 
It was agreed to recommend that the Comhairle agree to amend the Comhairle’s 
Recruitment Procedure for appointments under Parent Council legislation as 
detailed at Appendix 1 to the Report, subject to the following amendments: 
 
Delete the words “Head Teacher - *Four elected Members normally including the 
Chairman and/or Vice Chairman and a Member in whose ward the school is 
situated”  and insert the words: 
 
“Head Teacher, Primary - *Four elected Members normally including the 
Chairman and/or Vice – Chairman and a Member in whose Ward the school is 
situated”,  
 
Head Teacher, Secondary - *Four elected Members normally including the 
Chairman and/or Vice – Chairman”.  
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Social Work 
Emergency Out 
Of Hours  
Service -  Policy 
Procedures and 
Guidance 
SW01 

19 A Joint Report was submitted by the Director of Social and Community Services and 
the Director of Education and Children’s Services, which sought approval for the, 
procedures and guidance for the Comhairle nan Eilean Siar Social Work Emergency 
Out of Hours Service.  The Report stated that the Emergency Out of Hours Social Work 
Service had been established to meet the following objectives: 
 
(a) Provision of an effective emergency out of hours Social Work Service that fulfilled 

statutory requirements; 
 
(b) Provision of effective assessment and crisis intervention to vulnerable children 

and adults; and 
 
(c) Protection of vulnerable children, young people and adult’s out with normal 

working hours. 
 
The Report further stated that a review of the service had taken place over 2009/10, 
and had involved consultation with relevant staff, managers, representatives of the 
Human Resources Section, Chief Executive’s Department and the relevant Trade 
Unions. Much of this work had been taken forward through the Out of Hours Monitoring 
and Review Group which had met on a regular basis throughout the year.  The policy 
and procedures applied to all qualified social workers employed by the Comhairle, 
unless by exception. Specifically this referred to all qualified Social Workers employed 
within Children’s Services, Criminal Justice, and Community Care. 
 
Frontline staff and managers had played an active role in ensuring that the delivery of 
the service was maintained to a high level, and had taken increased responsibility 
across the different service areas as well as ensuring that rotas were planned well in 
advance. The Report stated that this was an example of positive joint working across 
not only across the different service areas and Departments, which together provided 
the emergency Social Work services in the Western Isles.  The review process had 
also been supported by Faire Call Centre staff and Trade Union representatives. 
 
It was agreed  to recommend, insofar as the Committee’s interests were 
concerned,  that the Comhairle: 
 
(1) approve the Social Work Emergency Out of Hours Service Policy, 

Procedures and Guidance, on the basis that it be delegated to the Chief 
Social Work Officer, in consultation with the Director of Education and 
Children’s Services, to amend the above-mentioned documentation in 
response to changing circumstances; and 

 
(2) note that a Report on the Social Work Emergency Out of Hours Service 

would be provided annually. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding:  
Progress 
PR33.01.12 
 

20 The Chief Executive submitted a Report detailing those Reports outstanding arising 
from decisions of Committee.  
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEM 
 

  The Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of the 
Local Government (Scotland) Act 1973 as amended, that the following item be 
considered as a matter of urgency in order to allow the Comhairle to take a view on the 
matter prior to the next series of Meetings. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the amount of any expenditure proposed to be incurred 
by the Comhairle under any particular contract for the acquisition of property or the 
supply of goods or services and any terms proposed, or to be proposed by, or to the 
Comhairle, in the course of negotiations for a contract for the acquisition, or disposal of 
property or the supply of goods or services, would be disclosed. 
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New School 
Provision at 
Daliburgh, 
South Uist 
E01.02.15A 

21 There was submitted Joint Report by the Chief Executive and Director of Education 
and Children’s Services concerning the latest position with regard to the funding 
package for new school provision at Daliburgh, South Uist. The Report referred to a 
series of community conversations with the Daliburgh School and community on 
matters relating to the design, educational and sports provision in relation to a new 
school at Daliburgh and it was intimated that there had been a very constructive and 
positive response towards the Comhairle’s proposal for a new build Primary School at 
Daliburgh, South Uist.  
 
It was agreed to recommend that: 
 
(1) the Comhairle note the current position regarding the preparation of a 

financially feasible  package to ensure provision of a new Primary 
School at Daliburgh, South Uist; and 

 
(2) it be delegated to the Chief Executive, in consultation with the Leader, 

Chairman and Vice - Chairman of the Education and Children’s Services 
Committee, Director of Education and Children’s Services, Director of 
Technical Services and Director of Finance and Corporate Resources, to 
take all necessary actions –  

 
(i) to ensure as far as possible, the conclusion of a satisfactory 

financial package; and 
 
(ii) conditional on (i) above, to issue the necessary instructions to 

Sgoiltean Ùra LLP as soon as reasonably possible, in respect of 
the most appropriate  option, all on such terms and conditions 
as he shall deem appropriate. 

 
  The Committee adjourned and agreed to reconvene, prior to the meeting of the 

Comhairle on 16 December 2010, so as to provide an opportunity for further financial 
information in relation to the provision of a new Primary School at Daliburgh, South Uist 
to be provided to the Committee. 
 

  The Committee reconvened at 3.30pm on Wednesday 15 December 2010 when the 
following Members were found to be present.  
 
Mrs Catriona Stewart (Vice-Chairman) Mr Angus McCormack 
Mr David Blaney Mr Charlie Nicolson 
Mr Archie K Campbell Mr Roddie Mackay 
Mrs Annie Macdonald Mr Kenneth A Maciver 
Mr Donald I Nicholson Mr Murdo Macleod 
Mr Angus Campbell  
  
Apologies Mrs Morag Munro (Chairman) 
                  Mrs Mary Bell 

Rev David Campbell 
Rev Andrew Coghill 
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  The Vice-Chairman ruled that, in accordance with the provisions of Section 50(B) (4) of 

the Local Government (Scotland) Act 1973 as amended, that the following two items be 
considered as a matter of urgency in order to allow the Comhairle to take a view on the 
matter prior to the next series of Meetings. 
 

Naming of New 
Point School 
E01.02.15A 

22 The Director of Education and Children’s Services submitted a Report giving 
information associated with a consultation exercise carried with parents, pupils and 
teaching staff with regard to the naming of a new Point School. It was intimated that the 
construction of the new Point School had started in July 2010 with an expected 
completion date of August 2011 and that the provision of a new Point School would 
result in the closure of Aird Primary School, Knock Primary School and with Pre-School 
and Primary Provision for Point being located within one building on the site of the old 
Bayble Primary School. It was stated in the Report that transition arrangements for 
pupils had already been implemented, with pupils from all three of the above-
mentioned schools meeting for collaborative learning activities on a regular basis.  It 
was also pointed out that pupils, parents and teaching staff were keen to design a new 
school logo and agree on school uniform colours and that in order for this to happen it 
was necessary to agree the name of the new school.   
 
It was recommended in the Report that the Comhairle determine whether the new Point 
School be called Bun Sgoil an Rubha or Sgoil an Rubha. 
 
It was agreed to recommend that the New Point School be called Bun Sgoil an 
Rubha. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely, information relating to the financial or business affairs of any particular person 
other than the Comhairle, the amount of any expenditure proposed to be incurred by 
the Comhairle under any particular contract for the acquisition of property of the supply 
of goods or services and any terms proposed, or to be proposed by, or to the 
Comhairle, in the course of negotiations for a contract for the acquisition, or disposal of 
property or the supply of goods or services, would be disclosed. 
 

New School 
Provision at 
Daliburgh, 
South Uist  
E01.02.15A 

23 With reference to item 21 above there was submitted Joint Report by the Chief 
Executive, Director of Education and Children’s Services and the Director of Finance 
and Corporate Resources advising of the latest position with regard to the funding 
package for a new school provision at Daliburgh, South Uist.  
 
It was recommended in the Report that: 
 
(a) the Comhairle note the current position regarding the preparation of a financially 

feasible package to ensure provision of a new primary school at Daliburgh, 
South Uist; and 

 
(b) it be delegated to the Chief Executive in consultation with the Leader, Chairman 

and Vice-Chairman of the Education and Children’s Services Committee, 
Director of Education and Children’s Services, Director of Technical Services 
and the Director of Finance and Corporate Resources to take all necessary 
actions: 

 
(i) to ensure, as far as possible the conclusion of a satisfactory financial 

package; and 
 

(ii) conditional on (i) above, to issue the necessary instructions to Sgoiltean Ùra 
LLP as soon as reasonable possible, in respect of the most appropriate 
option, all on such terms and conditions as he shall deem appropriate. 

 
It was agreed to recommend to the Comhairle that the recommendations at item 
21 of the Decision Report of 7 December 2010 be approved.  
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